Elective Project CJ1

for study program IE (6th semester)

Goal of the Elective Project

The elective project CJ1 offers a possibility to work on a self-defined subject in a team of 4 persons to
gather experience in the management of technically complex projects and to improve your skills to
cooperate in teams.

Schedule

The Elective project is intended as take place in parallel to your regular 6" semester time but can also
carried out as one full-time block.

Flow Chart of Elective Project CJ1

Activity Responsible Remarks
. . . Student Team size: 4 persons
Find team and subject of interest p i

Work load: 150 h per person, duration: ca. 12 weeks
Small Financial support by HAW possible (depends on HAW budget)

¥ Topic to be proposed by students or professor

Student
Find supervising professor
k4
Fill registration form sheet for each team member Student Project title should be relevant to job applications later
and forward all sheets together to professor 50 characters maximum

Registration form: see FSB>Formulare

k4

’ ) ) Professor
Sign registration form sheets and forward to FSB
k4
Check registration form sheets and return to FSB
professor after approval
h 4
. . Team see flow chart for project execution
Project execution
k4
. Professor Presentation and Documentation as agreed with professor
Final approval
k4
Final grading in registration form sheet to be Professor Final grading per student: passed / not passed
forwarded to FSB
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Project execution

Activity

‘ Kick-off Meeting ‘

l

‘ Setup a requirements spec ‘

l

‘ Approval ‘

|

‘ Project planning ‘

‘ Execution phase

|

‘ Review

|

‘ Project target reached ‘

l

‘ Project documentation and Presentation ‘

Further Information

Emil: ,,Bachelorprojekte (Dhl)“

Emil key: ,,projektmanagement”

Responsible

Projektteam

und Betreuerin

Student

Professor

Team

Team

Professor

Team

Team

Remarks

Specification of project idea
Agreement on time and place of frequent project meetings

Reguirements: Specify the outcome of the project?
whereever possible provide specific and measurable requirements

One goal of the Compulsory project is to improve your project management skills.
Professional project management is mandatory, agile methods appreciated

The following documents must be presented and kept up to date:

1. Functional spec: How can you meet the requirements technically?

2. Project structure plan: How to structure the project?

3. Project organisation: Team and roles of the team members

4. Projekt plan: Gantt diagram including milestones (classic) / Inkrements + Taskboard (agile)
5. Risk analysis: Risks with probability and impact and counter measures

6. Budget planning

Project work

Keep project management documents up to date

Assessment of progress based on milestones
Assessment of project plan, taskboards and risk analysis
Discussion of next steps

To be compared with requirements spec

Review of documents and presentation

In case of organisational questions please contact:

Prof. Dr.-Ing. Joerg Dahlkemper (joerg.dahlkemper@haw-hamburg.de)
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